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Tt sometimes takes a revolutionary
event to illustrate that enduring, suc-
cessful change is driven by evolution-
ary, cultural events. The strategic lead-
ership experience of the New York City
Fire Department was put to the test
during the tragic events of September
11th, 2001,

Leadership is not a skill an organization
develops or adapts overnight. It is an
art and a discipline that has to be prac-
ticed each and every day.

The NYFD believes it was and remains
their responsibility to prepare for natural
disasters or lerrorist attacks.

The experience of the NYFD, coupled
with the futoristic perspective of I5A
members, will be merged as this session
focuses on leadership in turbulent tmes,
with an emphasis on how to prepare the
best, for the worst.
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